
 

 

 

Mohamed Ali Ahmed Hasan 
Planning and Project Control Manager 

Mobile: +965-60307949 

Email: Mohamedali21783@gmail.com 

Nationality: Egyptian. 

 
 

 

Sr. Planning Engineer & Project Control | Project Manager | Sr. Cost Control 

 

An astute and seasoned professional engineer with 17 years of expertise in Project Controls, Planning, Cost Control 
and Cost Estimation. Proficient in Claims & E.O.T. analysis, Time Scheduling. Demonstrated leadership in steering 
teams and hands-on Site Execution experience. 
 

BREIF OF EXPERIENCE & RESPONSIBILITIES: 

• Preparation/Review of Baseline Time Schedules and WBS, Project Methodologies, assigning 

• resources, follow up, monitoring of running project including resequencing of existing 

programs. 

• Coordination and control of productivity targets dedicated by the project program. 

•  Ensure procurement, material and submittal logs are created and maintained. 

• Preparation/Review weekly/monthly project progress reports to be issued to all parties. 

•  Assist with the preparation of logistics plan and operation strategies. 

• Assist in identifying critical milestones and make recommendations on possible acceleration. 

• Develop/Review other specialist programs for design, procurement & construction 

• Preparation of extension of time claims & Time Impact Studies. 

• Excellent written and Report writing skills 

 

PROFESSIONAL EXPERIENCE & MILESTONES 
 

➢ Planning and Project Control Manager                                                                           Dec 2022 till Present 

➢ Hydrotek Engineering & Construction Co. - Kuwait 

 

Projects: 

1. Construction, Operation & Maintenance of TSE Network & Reservoirs for the Project Area.D1  

- Contract Value: 85,866,800.00 KD 

- Owner: Ministry of Public Works 

2. Construction, completion, maintenance and delivery of the Ali Al-Sabah Military Academy Project 

- Contract Value: 32,866,800.00 KD 

- Owner: Ministry of Defense 

- Main Contractor: Kharafi National Co. 

- Subcontractor: Hydrotek Engineering & Construction Co. 

3. Rehabilitation Works for Mushrif Pumping Station and Associated Facilities 

- Contract Value: 12,701,505.00 KD 

- Owner: Ministry of Defense 
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 EDUCATION & MEMBERSHIPS 

➢ Senior Planning Engineer & Project Control 

➢ International Master for Project Management Co. - Kuwait Sep 2013 – Dec 2022 

 

Projects:  
1. Project Name: Construction of Infectious Diseases Hospital | (Sep 2020 - Dec 2022) 

- Contract value: 45,855,000.00 KD 
- Contractor: Bayan National Construction Company (BNCC) – Kuwait  
- Owner: Ministry of Health 

 
2. Project Name: AL-Dajeej Retail Centre |(Oct 2019 – Oct 2020) 

- Contract Value: 4,952,340.00 KD    
- Owner: Wafra Real State 
- Contractor: First United Building Construction Co. 

 
3. Project Name: New Main Office Building in Ahmadi |(April 2017 – Aug 2020) 

- Contract Value: 54,414,600.00 KD 
- Contractor: Al Hamra Kuwait w.l.l Company 
- Owner: Kuwait GULF Oil Company – KGOC 

 
4. Project Name: Central Laundry Building in Al-Sabah Medical Area | (June 2015 – Mar 2017) 

- Contract Value: 1,577,421.81 KD  
- Contractor: Al - Hadeer Contracting Co. 
- Owner: Ministry of Health 

 

5. Project Name: West Kuwait Mega Complex Project – KOC | (Sep. 2013 – May. 2015)  

- Contract value: 17,926,547KD 

- Contractor: AL ENMAA REAL ESTATE CO 

- Owner: Kuwait Oil Company - KOC 

 

➢ Planning Engineer   

➢ Ali Alghanim & Sons Engineering Consultant- Kuwait Oct 2010 – Aug 2013 

 

Projects: 
• Project Name: Minors Affairs Headquarters at Fahad Al Ahmadi Area | Apr 2012 - Aug 2013 

• Project Name: 396 Houses Public Buildings | Oct 2010 - Mar 2012 

 

▪ Site Engineer | Alnokhba Contraction Co. - Egypt June 2009 - Sep 2010 

 

Projects:  
• Project Name: Patio Mall, New Cairo, Egypt | June 2009 – Sep 2010 

 
 
 

 

▪ B.Sc. of Civil Engineering, June 2009, Faculty of Engineering and Aviation Technology 

▪ Membership of Kuwait Society of Engineers 

▪ Membership of Engineers Syndicate of Egypt. 

▪ Membership of Project Management Institute 

 



 

 

Technical Tools 

 

 

CERTIFICATES, COURSES 
 

▪ PMP - Project Management Professional No. (2857838) 

▪ RMP - Risk Management Professional 

▪ PMI-SP - Scheduling Professional  

▪ PgMP - Program Management Professional 

▪ Certified Cost Professional (CCP)  

▪ Delay Analysis, and E.O.T. (Extension of Time & Time Impact Analysis) 

▪ P3O (Portfolio, Program and Project Offices) 

   

 

▪ Primavera P6 (Advanced Levels) 

▪ AutoCAD 

▪ Power BI  

▪ Microsoft Office Package 

 

Languages 

 

▪ Arabic: Native 

▪ English: Excellent (Reading, Writing, Speaking) 
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